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1. This Kcmorandvm contains a recosnendat ion for your approval; this 
to commend at Icr is contained in pararprnph J5<' z' 

2. Seforenco Is wado to the draft ISSUE on this subject dated VC- June 
I960, The draft neper adequately sots forth the basic facts concernin': the 
management of the system but does not adequately treat the ti»c-n?;n$in» for 
the transfer of management. responsibilities. At. the present time the person* 
no! who are assigned to tho Directorate of Science <; Technology to operate 
ths 


Cowaun i cat ions System are all 


;o or vonmvmieations career 


personnel. Tee Chief of OSA Cot-esunications end his staff work in close 
coordination with t he office of Communications on all aspects of the opera- 
tion of trie Coianunications System with full consideration of resent 

and lony-rar.ye planning, sharing; of existing facilities, avoiding duplica- 
tion and the phasing of requlrcrmor-.ts for facilities and personnel in the 
most economical fashion. The Director of Communications has technical res- 


pons the 1 it y ror the 


j*\J vV*-/ i*TC 


career responsibility • for the Communica- 


tions personnel assi gned to the OSA activity. 


3. P.eorcs optatives of OSA and OC have studied the operations 1 and econo 
gains possible and the practicality of consolidation of the cations 

ities. This rev lev; intensified earlier this year by the TC report touch in 
on the ’To.tt.ibio Subord in a t ion of Of A Coinmuri cations .Activities to the 0C. !V 


act: v- 


25X1 


the director. Of A, states that special projects such, as I On ‘.LIST, 
others of this nature car. best and cost efficiently bo served Lv *- emmfealj 
group dedicated to the projects being supported . The rosr-cr.se n!° zvlicatas 
that no significant savings or efficiencies will accrue from trams 'Vexing the 
contractor-operated network to OC jurisdiction. Conversely, tuc-r. c-norr to 

v O O r - CrZ’v 

of ns a. 


Vr';S 


re op c-rot xonai advantages m retaining the project ne?H*oi‘K under f 


<. At this time the office o? Cowiunj cations is in the process of major 
technical renovations end updating ox its Si anal Center and systems . The 


«V,d , 
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transfer of the Cot-v-unicatior.s positions :-<ana»c*cnt responsibility fre® 
to OC cit this ti"e v r ouI cl "o * * urdr.ru . or t.*io cuT7Ci*c c, i ,*.c* 

^ -r nnd future nl«ym : :!•* mole tone we continue u -~l 1 

Collocation* System vau^enent m currently estahlishod. It is intendeo 
thr.t SSA ana AC will continue to ;*vdt.cr this situation and changes in.cjwra- 
tionnl roou irowent s and capabilities v-.ay c -.cate ac^iv-ional con 30 i<.dt.i.io.i 
the future. 

5 . A further closelv related consideration is the need for the osta’o- 
lishront of a Project Review tanittce under ??D as set forth in the IFSoaj 

"tesvey Review Mechanist: for C onnr 5 ' ' vMcn wll J 
Tl{o’^ec”essarv advance planning and resources allocatio n i.or now project... -~ c,i 
contain Covriun lent ions reoulrevents falling wi thin. tno I [system. ‘VO.*^ 

though a new nroiect s>ij£t be supported by the I [ network, taera is an i«»- 

naet'on OC for the tiracly provision of the qualified personnel that mpnt -e 
required in the project. 

6. It is recoiaaeraled that: 

.-v y. iG Svstcr: continue at this tiite as currently oper^cd ^ 

.■- KnfloTSta.ndrlur that t.e Director oi Coi;Viu:*xCu ■ ■■ ■ 1 

resnonsihility for its operation. 

, "unicafior-s will he subjected to continuin' review 

by the Director of domuni cot mrs vh.o will, when and if snnrorriato, 
rc contend additional consolidation with regular Communication* acv>nt*e*. 


» pnnr-VF”) : * 


Span. L- Banaermait 

R. L. Door 1 , ernan 
Deputy Director 
for Support 


JsZ Lv K.. White 


!' il JUL 1969 


ill ‘JL k X if 


of Director- Doifintrol lex 


Grip - Acldr 

Jk - hr 
u/ -C.PPB 
2 - DD/3 
1 - D/CO 


* Provided that, in addition to technical responsi- 
bility, the Director of Communications be held 
responsible for planning and defending resource 

requirements for both the and regular 

communications activities. 25 X 1 A 
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Access tothis document will be restricted to those persons 
cleared for the specific projects; 
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WARNING 




Thi, document contain* information affecting the national security, of the United State* within the meaning 
of the espionage law* U. S, Code Title 18, Section* 793 and 794. The law prohibit* it* tran*mi**ion or 
the revel at, on of its contents in any manner to an unauthorized person, a* well a* it* use in any manner 
prejudicial to the safety or interest of the United States or for the benefit of any foreign government to the 
detriment of the United States. It is to be seen only by personnel especially indoctrinated and authorized 
to receive information m th e designat ed control channels. Its security must be maintained in accordance 
with regulations pertaining to | I Control System. 
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